FOR MORE INFORMATION AND APPLICATION:

Executive Education
1-800-584-4723 / (561) 297-2709

Global Project Management

http://www.executiveeducation.fau.edu

CORPORA
TE

GRA M

ED

RO

D CUSTOM
IZ
AN

AVAILABLE

SA

P

Project management has become the business world’s most sought–after skill set. As businesses move into
the global marketplace, outsource and/or complement their workforce with overseas talent, global projects
become the norm for industries such as IT, telecommunications, consumer electronics, manufacturing and
financial institutions. Despite the growing need for project managers, keen competition is expected for project
management positions; candidates who are certified, or have specialized training and industry experience will
realize the greatest opportunities to advance and succeed. Small and large organizations alike will benefit from
employees who have the critical knowledge needed to lead successful projects!

A

Business Outlook:

Florida Atlantic University is a Registered Education Provider (R.E.P.)®, accredited by the Project Management Institute (PMI)®.

Program Objectives:
Florida Atlantic University’s Global Project Management course focuses on the challenges many project managers face today:
the need to manage diversity within projects - across cultures, countries, corporate divisions, and professional disciplines.
Participants will learn how to plan for a global project and to identify appropriate leadership, management, resource and control
steps to keep the project on track.
Techniques for gathering, analyzing, and communicating essential information with the project team across boundaries of time
and space to keep the team cohesive, motivated, and committed to the project will also be covered.
Project Managers who enroll in this program will learn:
		A comparison of global projects against standard project
management practices
[		
Key differentiators of a global project for communications and
management
[		
How to define and initiate the global project to gain executive
support and commitment
[ How to become a global project leader
[		
How to organize the global project and team – understanding the
resources challenges
[ How to plan the global project
[ How to use technology to global advantage
[ How to manage cultural diversity, cultural sensitivity, inclusion
issues, legal and political factors present in global projects
[

[

[

[

How to tailor and apply project management tools to challenges
inherent in global projects including work breakdown structures,
project scheduling techniques, communication plans,
resource assignment approaches, risk management plans, and
procurement plans
How to better manage global procurement - vendor and supplier
relationships
How to incorporate global
project environmental
factors into the risk
management plans

Project
Management
R.E.P. Institute

program details

Ideal Candidate:
[

[

[

Weekends
Weekends

Format:

Experienced project managers and credential holders who wish to
specialize in global project management

Dates:

Fall && Spring
Fall
Spring

Time:

New and current project managers who have been assigned to global
projects

9:30am
8:00am–- 4:30pm
5:00pm

Hours-PDUs/CEUs:

Certified PMP®s who wish to obtain advanced, specialized training and
earn PDU credits toward their Continuing Certification Requirement (CCR)

16Hours
Hours // 1.6
1.6 CEUs
CEUs
16
$495
$595

Fee:

Click Here to Learn More
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Instructional Method & Format:

Program Benefits:
A global project is one that involves multiple locations, organizations,
governments, vendors, team members, and/or business units around the
world. These projects are complex—so complex that standard techniques of
project management require review and enhancement. With the recent trend
toward globalization, outsourcing, near-sourcing, supply chain management
and mergers and acquisitions of domestic and international companies,
global projects are more common. Project managers will find themselves
with an opportunity to manage teams that reach across the globe and
must be ready for the challenges these changes will present. In this highly
interactive course, participants will contrast traditional project planning
against the proper mindset for successfully completing global projects within
time, budget, technical, and political constraints while managing the risks
that global projects bring.

[

Taught by a PMP® -credentialed instructor

[

Highly interactive, in-class, instructor-led program

[

Utilizes case studies, exercises, role-plays and
discussion so that participants learn how to plan
for a global project and to identify appropriate
leadership, management, resource and control
techniques necessary to ensure a global project
succeeds

Florida Atlantic University’s suite of advanced and for-PDU acquisition
courses will provide certified project managers with the industry knowledge
and methodology to stay abreast of current trends and techniques within the
field and which can be immediately applied to any project. In addition, these
programs support the PMI® Continuing Certification Requirement (CCR)
and ensure that certified project managers are able to maintain Professional
Development Units (PDUs) in an affordable and effective manner.

have conferred on

John Smith

a certificate of completion in

Global Project Management
With all the rights and privileges thereunto appertaining.
In Witness whereof, this diploma, duly signed, and with the seal of
the University affixed, has been issued upon the recommendation of

The Faculty of Executive Continuing Education
College of Business
and has been awarded 1.6 CEUs/16.0 PDUs
this twenty-fifth day of July, 2010
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Board Information

ADMISSIONS

ABOUT PMI®:

• Online Application – Please visit
executiveeducation.fau.edu for
complete course information and to
apply online.

The Project Management Institute (PMI)® is widely recognized for establishing the
international standard for project management training. PMI® is a non-profit professional
organization for the project management profession with the purpose of advancing the
methodology and practice of project management.

• Choose between the option of paying
by credit card or check.

Additionally, PMI® is the certifying organization for and offers multiple credentials in
project management. These credentials are:
[

Certified Associate in Project Management (CAPM)®

[

Project Management Professional (PMP)®

[

PMI Scheduling Professional (PMI-SP)®

[

PMI Risk Management Professional (PMI-RMP)®

[

Program Management Professional (PgMP)®

• Applications are requested at least two
weeks before the program start date.
Since qualified candidates are admitted
on a rolling, space-available basis, early
application is encouraged.

ABOUT PMI®’s Continuing Certification Requirements (CCRs):
[

[

[

[

Once a project manager becomes a PMI® credential holder, they are required
to participate in the Continuing Certification Requirements (CCR) Program. The
certification/CCR cycle begins the day an exam is taken [and passed] and/or multi-rater
assessment (for PgMP® credential holders) is completed, and ends on the same date
three years later.
To adhere to the CCR program, credential holders must participate in professional
development activities where professional development units (PDUs) can be earned.
PDUs are used to quantify approved professional development activities. Typically,
one PDU is the equivalent of one hour (60 minutes) spent in a planned, structured
professional development activity.
Each credential requires a certain number of PDUs per three year credential cycle.
http://www.pmi.org/CareerDevelopment/Pages/MaintainYourCredential.aspx

Specific certification requirements as set forth by The Project Management Institute
(PMI)® can be located at www.PMI.org

Florida Atlantic University reserves the right to substitute instructors, modify structure, content and prices, change dates and/or times of programs or cancel courses due to insufficient
enrollment or unexpected circumstances. While Florida Atlantic University attempts to be as accurate as possible, it is not responsible for misprints, omissions, typographical errors, or
misquoted pricing. Please contact us immediately for corrections or should you have questions about the program of study.
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