FLORIDA &TLANTIC UNIVERSITY.

INTERNATIONAL CENTER FOR EMERGENCY MANAGEMENT

FAU Intensive Emergency Management Training — COURSE AGENDA

Date/Room

Morning: 8:30 a.m. to 12:30 p.m.

Afternoon: 2:00 p.m. to 5:00 p.m.

Monday, Oct 15
OD 101

8 AM Orientation

Introduction and Course Review

Instructors: Prof. Elhanan Bar-On, Prof. Kobi Peleg
. Review of Threats
. Public Safety
. Risk Management

Concepts in Public Health and Safety
Instructor: Prof. Kobi Peleg

*  Command and Control

o Surge Capacity

. Risk Management Simulation

Tuesday, OCT 16
0OD101 in the
morning

Palm Beach
Emergency
Operations
Center after lunch

Psychosocial and SAR for the Population
8:30 — 12 PM (NOTE earlier end time for lunch)
Instructors: Dr. Raz Gross, Prof. Elhanan Bar-On

. Psychosocial

. Ethical Dilemmas in Disasters
** Meet at College of Business at 1:30 PM for bus to
PBEOC. Bus will take us all back to the FAU campus
by 5:30 PM.

Local, National and International Response
Instructors: Ruben Almaguer
. Introduction by Lieut. Thomas Murphy/William
Weinshank
. Presentation of PBEOC by Mary Blakeney
o Federal, State, County, City and Local Agencies, missions,
leaders, cooperation and agreements; EOC — Ruben
Almaguer

Wednesday, OCT
17
OoD101

0D102/103 for
afternoon session

Resilience, Ethics
Instructors: Dr. Raz Gross, Prof. Kobi Peleg
. Resilience
*  SAR for the Population
. UNDAC System and Principles of Delegations
* the WHO, and EMTs internationally

Legal Issues, Emergency Management and Communications
Instructor: Sergeant Steven Hynes: US Expertise in Disaster
Response
. Emergency Management’s role in crises and disasters
focused on response and recovery
*  The law versus on-the-ground response and recovery;
“burn rates” for operational periods and accountability;
EMAC requests
o Legal, medical, police, fire, executive authorities
*  The importance of prevention, protection, mitigation,
response and recovery
o Communications, media & continuity of operations

Thursday, OCT 18
OoD101

Medical Management
Instructors: Dr. Yoram Klein, Prof. Kobi Peleg
* Triage
. MCI Prehospital
. MCI Hospital
*  Operating in a partially damaged hospital
Chemical MCI

Logistics, Technology

Instructors: Prof. Elhanan Bar-On
° Hospital Operations in Disasters
. Field Hospitals
. Logistics and Technologies - EMT

Friday, OCT 19
OoD101

Leadership
Instructors: Prof. Yitshak Kreiss, Prof. Kobi Peleg, Dr.
Yoram Klein
. MCI Lessons Learned
. Decision Making
. Dr. Kreiss: Effective Leadership in Times of
Crisis, Part |

Decision Making

Instructors: Dr. Yoram Klein and Faculty
*  Table Top Drill #1
*  Table Top Drill #2
*  Table Top Drill #3

Saturday, OCT 20
0D101,
0D102/103 for
luncheon

KEYNOTE: 8:30 — 10:30 AM

Prof. Yitshak Kreiss: Effective Leadership in Times of
Crisis, Part Il

10:45 - 11:15 AM: Certificates and Graduation

Graduation Luncheon: 11:15 - 12:30 PM
Prof. Yitshak Kreiss and all Faculty




